CONG TY CO PHAN PETEC BINH DINH

BAO CAO CUA HQI PONG QUAN TRI
VE CONG TAC QUAN TRI PIEU HANH. KET QUA
HOAT DONG SAN XUAT KINH DOANH NAM 2025, KE HOACH NAM 2026

Kinh guwi: DAL HOI DONG CO DONG THUONG NIEN NAM 2026
Kinh thua Quy Co dong,

o1 dong quan tri Cong ty Co phan Petec Binh Dinh xin tran trong bao céo Dai hoi
ve cong tac quan tri. dicu hanh nam 2025; Ké hoach san xuat kinh doanh (*SXKD”)
nam 2026, cu thé nhu sau:

PHAN 1
KET QUA HOAT PONG NAM 2025

[. Nhan sy trong Hoi dong Quan tri (HDQT):

Taingay 1804 2025 Dai hoi dong Co dong thuong nién 2025 va ngay 23/09/2025
Dai hoi dong CO dong Bat Thuong da tién hanh bau bo sung Hoi dong Quan trj nhiém
k¥ 2025-2030. HDQT hi¢n gém ¢6 cac thanh vién:

- Ong Ngo Duy l.ong - Chu tich Hoi dong quan tr (HDQT):
- Ba Ngo Thi Thu Huong - Thanh vién HDQT;
- Ong Dinh Anh Vi - Thanh vién HDQT déc lap.

2. Tinh hinh thyc hién Nghi quyét Pai hi c6 dong nam 2025:

2.1. Két qud hoat déng sin xuit kinh doanh 2025:

Thuwe hién nam 2025 So véi ké hoach
Doanh thu 716 1y 246 tricu dong 45,83%
L.oi nhuan sau thué 8ty 970 triéu di’mg Lokl e 13968%
C6 niie 0z
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2.2. Phéan phoi Lot nhugn nam 2025;
HDQT da ch; dao Ban Di¢y hanh thyc hi¢n phan phoi lo1 nhuan nam 2024 theo
dung Nghj quyét PHPCD thuong nién nam 2025

- Tinh hinh lgi nhuan nam 2025 cua ¢ ong tv da thyc hién phan phéi nhu say:

er nhuan sau thue chua phan phox céc nam trude ok LhU\ én saﬁg TIQ 843

3. 4”0 938 |
f 2/ Im nhuan sau thm ndm 2024 o (1. s66 16] .6(9) |
3/ U_)] nhuan sau thué chua phan phoi con fal nam 202 IR.477.259 229

- Phan phoi loi nhudn nam truae

300.000.000
.‘ (trich qu¥ khen thuong) .

J 4/ Loi nh nhuan sau thud Lhua han phéi con lai nam 2025 I8 77.259.329 |

Mm tra ¢4 tire o phan bdep nam

2.3. Thir lao H Hoi d‘ono Quan m‘ ‘Ban kiém sodt v

a Nguwoi quan iri Cong ty nam
2025:

Téng qu thi lao thue hién: 312.065.217 dong

2.4. Lwa chon don vi kiém todn Bdo cdo tai chinh nim 2025

Thuc hién uy quyeén cua DHDCD thuomg nién nam 2025
Ban Kiém soat. HDQT da quyvé dinh chon don vj kiem toan ¢o kinh nghi¢m va nang

luc trong danh sach duoce Bo Tai chinh chap thuan dé kiém toan Béo cao tai chinh nam
2025 1a Cong ty TNHH Kiém todn va Dinh gia Qudc Té

Stren co s dé xuat cua

3. Cac hoat dong cua Hoi dono Quan trj :

Trong nam 2025. Hoi dong quan try da thuc hien 37 phien hop. Cac cude hop duroc
thuc hién theo dang trinh ty. thu tyc quy dinh i [.uat doanh nghi¢p. Diéu I¢ Cong ty va
cdc quy ché noi bo.... thong qua cac cha truong va giao nhiém vu cho Ban Diéu hanh
giai quyét cac van dé cu thé trén co s chu truong da duoc théng qua. kip thoi giai quyét
nhimng dé nghj cua Ban Diéu hanh phat sinh trong qua trinh SXKD.

Trong ndm qua d4 ban hanh 37 quyét dinh. nghi quyét chi dao cong tac SXKD

4. Bdo cdo thue hién Nghi quvét PHPCP thwong nién 2025:

Vé ké hoach SXKD: San lrong xang dau nam 2024 la 14.64 tricu it trong duong
67.16% ké hoach nam: X;i mang dat 69.4 ngan tan  hoan thanh 56% ké hoach nam: ¢ ac
mang kinh doanh khac tuy €6 su on dinh nhung loi nhuan déu khong dat duoc theo ké
hoach. Véi nhiéu khé khan. két qua kinh doanh trong nam 2025 theo BCTC dugc kiém
toan cua Cong ty loi nhuan sau thué la8.97 ty dong ting 39.68%,

HDQT da chi dao, t6 chire trién khai day du. nghiém tic va co két qua cac nhiém
vu trong tadm theo ké | mach hoat dona nam 2023 dum DI IDCD phé du;, ¢t lrong do mot
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s6 nhiém vu ¢6 tinh chit chién luge, dinh hudng phat trién chung, dai han, ti cAu truc
thoai von... can duoc lién tue thuc hién sé dugec HDQT danh gia va béo cao két qua
thue hién tai cac ky hop DHDCD Liép theo.

5. Két qua giam sat doi voi hoat dong cua Ban Téng Giam dée:

5.1.Hoat djng chi dao, giam sat cua Hoi dfmg Quan tri d6i véi Ban Téng
Giam doc:

HDQT thuong xuyvén theo doi hoat dong cua Ban Tong Giam dde va chi dao kip
thoi dé thue hign Nehi quy et cua DHDCD thuomg nicn 2023 dé ra va cac nghi quyét cua
HDQT.

HDQT t6 chire hop thuomg ky dé xem xét, danh gia tinh hinh hoat dong ctia Cong
ty. dé ra nhimg giai phap chi dao kip thoi, dinh huéng hoat dong SXKD cua Cong ty.

Kiém tra vi¢e chép hanh va tuan thu cac quy dinh ca Ludt Doanh nghiép, Diéu
[¢ va Quy ché quan tri Cong ty.

Giam sat. chi dao thue hién vige ¢ong b thong tin theo quy dinh.

5.2. Panh gia vé hoat dong cua Ban 'l‘éng Giam dbe:

Danh ¢id chung:

HDQT danh gid cao nd lue cua Ban Didu hanh Cong ty. trong bdi canh nén kinh
(¢ bicn dong  phy thuoe nhicu vao dién bién chung cua The gidi. canh tranh khoce liét.
hai nganh hang chinh cua Cong 1y la xang dau va vat licu xdy dung chiu tac dong rat Ion
tr cac van dé khach quan nhu nhu cdu thi trudong giam sut, chi phi ddu vao céc nganh
hang luén & mirc cao.... Tuy nhién Cong ty da vugt qua khé khan, dam bao an toan vén.
cac nganh hang chinh yéu dan tro lai 6n dinh - du con cham, nhan vién, doi ngl quan ly
dudi sy dicu hanh cua Ban 1GD dan dap (g yéu cau phat trién, ¢é su ¢ géng. quyét
tam 1on nhiém nham thue hién cac nhiém vy duge giao.

Thuc hién Ké hoach kinh doanh cua Cone ty:

! ) ‘ ] Thye hign nim 2025
* CHITIFU { Pyt [ ; T
Thue hign S0 v6i ké hogeh S"]’i;:'zt)';‘-:‘
() \ P o 5 O
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PHAN 1
KFf‘HO.;\C’H HOAT DONG NAM 2026

1. Céng tac giam sat:

Déi voi hoat dong san xuét Kinh doanh: Giim sat viée 1o chure trién khai k¢é hoach
SXKD niam 2026 say khi duge DHPCP vaHbQT thong qua. Thic day chy truong phat
trién thi truong, khach hang dé én dinh va phat trién cac nganh hang truyén théng- chién
luoc, gia tang san luong va hi¢u qua kinh doanh: Xem xét tridn Khai nganh hang mai.

kip thoi nam bat co hoi thi truong: 16i da hoa hicu qua kinh doanh trén tai san hién co.

—.
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I'0 ¢hire giam st chat ché hoat dor.g san xuif kinh doanh cua don vi: Tang cuong
cong tae kiem tra. kiém soat dam bao van hang dung dinh hudng, mue tiéu da dat ra.

2. Cong tac chi dao:

[0 chie Dai hoi dong ¢o dong thudmg nién 2026, dé xuit trinh Dai hoi nhing vén
dé thuge thim quyén quyét dinh cua Dai hoi dong ¢6 dong.

Chi dao Ban Diéu hanh xdy dyng ké hoach va céc giai phap cy thé nhim dam bio
hoan thanh cdc chi ticu dé ry cua Dai hoi d@mg ¢d dong thudmg nién 2026

Lang cuong cong tae gquan I\, DO sung giam sat noi bo cac hoat dong cia Ban Diéy
hanh va bo may giup viee Cong 1y,

16 chie cac phien hop thuong kv, bt thudmg dé thao luan, giam sat va thong qua
cae bdo cao két qua hoat dong cua Cong ty, dé chi dao kip thoi va hiéu qua vige trién
Khai thuc hi¢n cac Nehi quyvén caa Dai hoi dfmg ¢O dong va HPQT,

Fiep tie ra sodt. bo sung va dicu chinh cic quy che, quy trih, quy dinh cua Cong
ty pht hop voi tinh hinh hoat dong san xuit kinh doanh.

'MWM@mummm@mmmwmmmwﬁmwnmot

Irén day 1a bao cao ciia HDOT truge Dai hoi dong ¢é dong, HDQT Céng ty. Th
mat HDOQT Cong v €6 phin Petec Binh Binh. Téi xin chan thanh ¢am on Quy vi

dong da tin tWong va gan ba voi Cong 1y trong sudt chang duomg vira qua va mong
lep e nhan durge SUquan tam cua Quy ¢ dong trong thoi gian 164,

Trdn trong cam on./.

Noinhan: Quy Nhon, ngay 4 thang 4 nam 2026
-DHDCH thirome nicn 2000, TM.HOIDONG QUAN TR|
-Liew Thu ky Cong 1 L TICH HDQT
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